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ADMINISTRATION

The control and administration of the penal institutions of Egypt are
vested in & Depsrtment of Prisons, under the Minister of War and Marine.
Prison officlels, from the Director of the Department down through all
adninistrative and directive poste, sre all gredustes either of the
Police or Military Academy and the career is essentially regarded as a
military service. The cost of administration, operation end meintenance
of prisons comes out of the budget of the Ministry of Wer and Merine.

The Director of the Department of Prisons has sbsolute control over pri-
son administration. He 1s aided by & small hesdquarters: staff which
includes & psychiatrist, a soclal service worker end numerous admini-
strative assistants. The director - of the penal institutions simply
implement the policy laid down by che Director of the Depsrtment and have
independent Jjudgement only in matters of discipline s although even in
this respect his conduct must conform to standards leid down by the Dir-
ector of the Department.

TYPE OF INSTITUTIONS

The physicel plents ofall edult prisons in Egypt are of meximum security type,
i. e., the prison grounds are walled in, heavily gusrded, snd secured with
heavy locks and bars. Prisoners are never left ungusrded. In all, there

are 21 adult penal institutions in Egypt. There are 14 district or general
prisons in 1k of Bgypt's 16 political districts, & general prison in Alexan-
drie and Cairo, two long-term penitentiaries, a reformatory and two small
Pprisons for short-termers in the guburbs of Cairo. Within these institu-
tlons, as of July 1953, there were approximately 20 thousand prisonerc,

of which sbout two thousand were women. About 80 per centiqf the inmstes
were convicted of crimes against property, such as theft ’ 1:2‘1%17, burglsary,
etc, The balance were convicted of crimes against persons, such as murder 2 .
assult, sex offenses, drug addiction and s very few political offenses, -~ ‘
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A1l adult institutions are of the dormitory type. A varying number of

CONDITIONS

prisoners are confined in large rooms. Conditions are very frugsl, but
somewhat better than the standard of living of the aversge inmate. Two
factors contribute to this. First, the Prison Administration has =
limited finsncial budget. Second and more importent, if the prison
standard of comfort ware msde sppreciably more attractive than the
average Inmate is accustomed to, every one would want to be a prisoner
and the crime rate would increase.

Prigoners sleep on the floor on rugs supplied by the institute. In
addition to the rug, each inmate is given three blankets. While there
is no uniform nurber in each room, there is never more than one foot
between prlsoner when they sre sleeping on their rugs.

DAILY ROUTIHE

Daily reu’cine: of inmates is as follows: Arise at 5:30 am in the sumer
or 63 330 am in the winter. Arra.nge bedding, wash and receive bre,akfa,st e
which is eaten in the dormitory. -"There is no such thing &5 a vess - hall,
Day's work begins at 7:00 am in the sumer, 7 230 am dn.thewnder, Sark
will depend upon the individual inatitubion, but except for +He 15nE berm
penitentisries whare-alf work ig.confined ta'stons cutting it is mostly of

( gk e such 8 chrpentry, textile work, tailoring, black-
smlﬂzmg, was 'ing s cooking, baking etc. Each phase of work is guided by a
technical teacher.  From 12:00. to 1:00 pm theinmates have lunch on the Job,
wherever thet may ha,ppen to- be. Work is then resumed until 3:30 pm at ,
which tlme the prisoners are required to wash, assemble for counting and
recelve thelr ‘dimner, which is eaten in the dormitory. Dormitories are
locked up &t 5:00 pm in the summer and 6:00 pm in the winter,

Recreation time is limited to 'Ihursd.ay mornln,o‘& (ti].l, 12 noon) and all”
day Fridsy: On Thursdey mornings the prisoners are not required to work.
and are allowed one hour of parade time (walking outdoors). On Fridays
they are. not required to work at all and ere permitted one hou:r of parsde
time in th.é mcrrnim_g and orie hour in the afternoon.

EDUCATIOH AND_SOCIAL SERVICE )

Each prison is équippe& with 8 school to implemPnt the national program

of d.efea'bing 1l1literacy. These schools are staffed and supervised by

the Ministry of Education, but under the control of the Depariment of
Prisons.  Every prisoner under 4O years of age who is illiterste is re-
quired to study in the school at lea.st two hours of each working day |
and mast con’cinue- to study until he earns a. certificate attesting his
ability ‘to read and write and to do simplP arithmetic problems. The
standard for the certificate is equal to sbout. third grade in a primary
schecl in the US. . These:-schools are the néarest thing Egypt's penal insti-
+utions have to & social service program. Except Ffor them, there is no
social service availeble to adult prisoners. . There is a social service
burésu in the head.quarters organization, but its staff concentrates all

of its efforts on juvenile delinquents.

MEDICAL

Every prison has at least one doctor. Some will have as meny as three.
Doctors are assisted by male graduste nurses. PEach priszon also has its
own ¢linle and hospital and these are usually equipped to handle every-
thing but the most serious cases of illness. 8erious cases are removed
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- to the nearest city hospital. Psychiatric service is woefully inadequate.
. There is only one trgined psychia;trlm for the entire. penal systcm and he
Cis supposed to visit each of the institutions at least once every month

to. treat’ 591‘1,0115 cases of m,en‘ba,l and personality sbnormalities! In prace

" tice, howeVer, he can't possi‘bly do'it. The Job is too much for one man.

REC TION" ’

Recreation for adult prisoners is rigidly limited. On feast dsys the
prisoners are given special foods, a few prisons have & radio which
prisoners occaslonally mey listen to and.a very few prisons have social
activities arranged by secially ‘minded. gfficers. Tor example, one prisou
officer has encqu,raged the pmsoner., ] publlsh their own newspapex undar

. Officer supervision. There are no. llb'f‘ﬂ.]"}[ f‘a.c::,lltles ‘but prigoners mey

‘ "'get vok from the outside through friend or family provided it is not

- ‘ﬁp

12,

13,

W,

indecent or politically dengerous.

m ’r,he prlsoners smce two years
_ ! ; t0 five per inmate per day.
’is allowed 1ram the outs.a,da unless recommended for
hea.l‘&h reasons by the prison doctor, Eamh prisoner ma.y have threa vigi-
’c.ors once ea.ch montho Vls:s.ts s.re mexle th:cough bars. Bach prisoner may
a-lso w*rites let‘sers once every twa week' if he so éiesires. . .

Inm&tﬁs who break ru.les or who arP mn* v are flrst wa.x'ned then punlshed.
either by separa:te confinement in a ceil block from one to seven days or
by teking sway privileges, such as smoking, visitors and letter writing.
Serious breaches may result in whlpnmgs, but before the prison officials
nay raaort to this extrame the prisovner is given &n m@ar’clal trial by
the prison administration and the d:-»c,ision to whip must have the . spproval

~ of the Director of the Department of Prisons. | | - 25X1X
Ft}mrrﬂ was muclz talk about abolishing WhIipplings &LGOZeCTher an
&y mEy now actually be sbolished.

RELIGIOUS OHPOBTUNITI

Inmates are given every opportunltv for re_z.ig:.ous expressions Each pri-
gon has a mosque and a Moslem presacher who is available for spiritual
advice. On Sundays a € ristian preacher visits each prison for the benefit
of the inmstes of Chrisvian faith (about 10 per ca n’b) :

BIE!IEASE FOR GOOD BLHAVIQR

A pr:Lsoner sentenced. for one year or more mav earn Wha,t we call a Re-
lease on Conditlon That is to say, if his conduct and pericrma.nce have,

in every way, been exemplary -for three qun.rters -of his term of sentence he

154, .

‘may earn a final release. - No probationary limitations are attached to
this release,

" PRISONERS AWATTING TRIAL

Persons who are incarcerated while awa.1t¢ng trisl have meny more yrivi-
leges then convicted prisoners. They are confined in sepa.ra.te qua.*rters

< in the re.gsﬂ.ar prisons, but may sleep on beds, have good food, wesr
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regula.r clothes 5 smoke 3 read ‘etca, prlvidzd they can a.fford to pay for ’f’
81l these things themselves., It is the policy of the Prison Admini- .
stration not. to inflict the harsh disciplinery messures on ‘prisoners
whose guilt ig’ yet to be proved. However » such prisoners must obey

the rules &and ‘are subjected to the same punishment for violations as

a,n;,' other prisoner.

W

16. 'I'he trea.tmen‘b of prlsoners in general w:.ll vary ‘'with the individual
officer in charge. Some are exceedine;],y hersh and others’ are very
kind, However, prisoners may not be treated wireesonably. Surprise
inspections are fre-quenﬂy made by the Director of Prisons and he will
dismiss .officers summerily if he finds ’ohey are treating prisoners
with u.nd.ue cruelty. -

WOMEI! PRISOIERS

7. Women prisoners are coni‘:x.ned in the :same institutions as men, exccpt o
- in the” long term penitentia.mes 'but in sepe.rate vings.- S :

e 863, -~ 7P - :
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